THE STATE OF TEXAS

COUNTY OF KENDALL '_BE IT REMEMBERED, that the Commissioners’ Court of Kendall County, Texas, was
begun and held at a Special Called Meeting at the Courthouse in Boerne, Texas, on the 8™ and 9 days of July 2013 .

Present: - DARREL L. LUX, COUNTY JUDGE
' - MIKE FINCKE, COMMISSIONER, PCT. #1
GENE MIERTSCHIN, COMMISSIONER, PCT. #2
RICHARD J. CHAPMAN, COMMISSIONER, PCT. #3
KENNETH M. RUSCH, COMMISSIONER, PCT. #4
SALLY W. PETERS, DEPUTY COUNTY CLERK

The Budget Workshop, Round Two, for fiscal year 2014 began July 8™ at 1:30 p.m.
The Court discussed fuel & oil, computers, employees, and equipment.

Judge Lux opened the floor for discussion and the following people from the public spoke: Cleo Marquart and Bob
Reinarz.

The meeting was adjourned at 3:10 p.m. and scheduled to resume July 9 at 9:00 a.m,

The Budget Workshop, Round Two, for fiscal year 2014 resumed July 9 4t 9:00 a.m.

The budget was reviewed for the Economic Development Corporation (EDC).
The budget was reviewed for EMS.

The budget was reviewed for Rural Fire.

The budget was reviewed for Courthouse & Related.

The budget was reviewed for Road & Bridge,
The meeting recessed for lunch at 11:00 a.m. and resumed at 1:30 p-m.

Tyler Technologies gave a presentation on software solutions for law enforcement.
The budget was reviewed for the Sheriff’s Office, Animal Control, and the L.aw Enforcement Center.

The Court discussed salary scenarios.

Judge Lux opened the floor for discussion and the following people from the public spoke: Cleo Marguart and Bob
Reinarz.

Being no further business and all budgets reviewed for Round Two, the meeting was adjourned at 4:48 p.m.
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